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Passionate about People, Performance & Health

In-House Programmes for

SAS Doctors

In-House Courses in Leadership, Management, Team,

Personal and Clinical Effectiveness & Development

In-House Training Solutions for Trusts & PCTs



Courses Designed  
Specifically for SAS Doctors
 

Below are just a few of our courses created specifically for Specialty Doctors
(Staff Grade & Associate Specialist) that you should know about

Leadership & Management Fundamentals 
for SAS Doctors (2 days)

People, Relationships & Conflict 
Improving Interpersonal Effectiveness

Core Skills in Clinical Governance 
for SAS Doctors

Clinical Effectiveness & Improvement
for SAS Doctors

Management Excellence 
for SAS Doctors

Leadership Excellence  
for SAS Doctors

Advanced Communication Skills 
for SAS Doctors

Appraisals & Revalidation  
for SAS Doctors

Core Skills in Mentoring & Coaching  
for SAS Doctors

Bring any of these courses in-house for £1,650 + VAT per day for up to 20 persons
(Sometimes additional charges for hard to get to places)

Presentation & Teaching Skills 
for SAS Doctors

Core Skills in Clinical & Service Audit 
for SAS Doctors

Assertiveness without Aggression 
for SAS Doctors

Insights – Understanding the Evolving  
Healthcare Landscape 
for SAS Doctors

Time Management & Personal Effectiveness 
for SAS Doctors

Clinical Management & Leadership for those 
Nearing Consultanthood (3 days) 
for SAS Doctors

Train-the-Trainer (2 days) 
(options for 8 and 16 participants)

Supervisory Skills & Team Leadership  
for SAS Doctors

Delivering an Exceptional Patient Experience  
at the Clinical Coalface

Medicology is the largest provider of Leadership, Management &  
Personal Development training courses for Doctors

w w w.medicology.co.uk



Cost Effective In-House  
Training Solutions
Tailored solutions delivered in your workplace that give the right results 
and offer huge savings per person compared with open courses

Add Value
Medicology have state of the art event management systems 
and we make these available to you as part of the process. 
This saves time, makes you look professional and delivers 
considerable added value:

 • Your participants can register directly on our system, 
    automating all of the admin functions from joining  
    instructions to badges

 • We provide you with beautiful PDF posters or brochures at 
    no extra cost (we want your event to be successful)

 • Once you have a venue, we take over the full management 
    role, leaving you free to do the day job

Taking This Forward
Drop an email to Sarah Coyne, Head of Business 
Development, sarah@medicology.co.uk  or call her 
on 01332 821260, you can download our In-House 
Brochure at: www.medicology.co.uk/inhouse
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Trust & Insight
Medicology has run literally hundreds of days in all types of NHS organisations from single departments to whole organisations, Acute 
Trusts, PCTs, medical schools, SHAs and has a considerable number of current live contracts specifically for SAS Doctor Training.

You can find out how we helped and who else we have worked with at: www.medicology.co.uk/inhouse

Experienced in Developing Programmes
Ensuring you run the right courses at the right time
Medicology is highly experienced at creating dynamic and impactful
programmes for all kinds of doctors but especially SAS doctors. Over the
past year or so we have delivered programmes from a single one off to
a carefully thought through rolling programme. We can help you design
just the right programme of events to bring out the best in your SAS
team, tailored to their specific and unique context, whilst drawing on our
unrivalled experience from getting this right again and again already!

Typical Programme
Case studies in what we’ve done before
Because we’ve run so many programmes, we bring a unique, countrywide
perspective on what has gone before and how it has worked. A
typical (if there is such a thing) programme for us might consist of a
series of programmes, such as the one currently running for a successful
and proactive NHS Trust:

• People, Relationships & Conflict – Improving Interpersonal Effectiveness
• Core Skills in Clinical Governance for SAS Doctors
• Clinical Effectiveness & Improvement for SAS Doctors
• Management Excellence for SAS Doctors
• Leadership Excellence for SAS Doctors
• Advanced Communication Skills for SAS Doctors
• Appraisals & Revalidation for SAS Doctors
• Core Skills in Mentoring & Coaching for SAS Doctors
• Presentation & Teaching Skills for SAS Doctors
• Core Skills in Clinical & Service Audit for SAS Doctors

It’s important to get the right programme for you and your group. Each 
group is different, each context is different and we’d be delighted to 
provide some thought stimulation when you consider what’s best.

We’d be happy to provide more examples...
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What Others Are Saying.
Medicology Testimonials
A selection of testimonials from past delegates on our courses  
and what they had to say

“There can be little doubt that this organisation has the passion and foresight to truly interact  
  with its target audience and in doing so rekindle that passion which led the health service  
  forward in the past but which, of late, has been fading”

Medical Director, Acute Services, Advanced Leadership for Hyperbusy Leaders

“This is my 3rd course with Medicology and all has 
   certainly been useful”
   Associate Specialist, Bassetlaw Hospital, 
   Leadership & Management Fundamentals for SAS Doctors

“Excellent delivery of material. Overall very informative 
  and motivating”
 SAS Doctor, North Devon 
 Leadership Masterclass for SAS Doctors

“Good content and course material. Excellent delivery, 
   relaxed and open”

Associate Specialist in Ophthalmology, Portsmouth Hospital, 
Advanced Communication Skills for Healthcare Professionals

“Excellent course not just for SAS Doctors but for all 
  Doctors and managers”
   Associate Specialist, Bassetlaw Hospital, 
   Leadership & Management Fundamentals for SAS Doctors

“The talk about the current NHS and change was most 
   relevant and useful to me. Would recommend it”

Associate Specialist Radiology, Churchill Hospital,  
Leadership & Management Fundamentals for SAS Doctors

“I encourage this course before making that vital   
   presentation - I wish I had the opportunity before  
   I did mine!“

SpR in Occupational Health & Therapy, Pennine Acute Hospital Trust, 
Presentation & Teaching Skills for SAS Doctors

“Do the course as early as possible”
  SAS Doctor, North Devon 
  Leadership Masterclass for SAS Doctors

“Definately go for it. All the communication issues I’ve had 
   so far stem from not appreciating the different personalites  
   around me”

SpR ENT, Royal Hallamshire Hospital, 
Advanced Communication Skills for Healthcare Professionals

“Very useful, appropriate to career progression, pratical tips 
   to apply to everyday work””
  SpR Opthalmology, Moorfields Hospital,
    Leadership Excellence for Middle Grade Doctors

“Clinical Governance is relevant to everyone - do it!”
SAS Doctor, National Blood Service, 
Core Skills in Clinical Governance 

“An extremely valuable utilisation of study leave to help 
   incubate aspects which would help the rest of my working  
   time. Thank you ever so much”

Specialty Dr, Open course attendee, 
Advanced Communication Skills for Healthcare Professionals

“Excellent course. Gave me good insight into time management 
  and my strengths. Will try to build on this information”

SpR in Nephrology - Royal Liverpool University Hospital 
Time Management & Personal Effectiveness
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Besides having a range of programmes that deal with these specific elements of service 
success, all Medicology programmes are consistent in their approach to encouraging 
attention to all 6 core components.

Medicology is passionate about performance in people and synonymous with creating high performance in teams and individuals 
in the modern healthcare environment. We are the largest provider of open courses in leadership & management specifically for 
healthcare professionals and renowned for successfully engaging clinical teams. We have a thriving bespoke (In-house) training 
service and a growing role in consulting in people-related healthcare challenges. We are especially renowned for our deep 
understanding of the current healthcare agenda and our ability to move the minds and motivation of clinical staff.

Leadership, Management, Team and Personal Performance Training for Consultants, newly appointed Consultants, Staff Grade and 
Associate Specialist, Junior and Middle Grade Doctors, Nursing Staff, Allied Professionals and Management from top to bottom.

Balancing Business & 
Clinical Imperatives in Health
Modern healthcare organisations survive and thrive in a highly 
competitive environment through a coordinated (collaborative 
clinical & managerial), effective approach to the core 
components of service success shown on the right.

 

Clinical 
Effectiveness

 

Strategic
Effectiveness

 

People 
Effectiveness

 

Patient
Experience

 

Financial
Effectiveness

 

Attraction
Effectiveness


